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eln his conduct of affairs the Viceroy exhibited a
curious mixture of application and indifference. He
laboured hard to obtain a mastery of all essential features
of the administration, and wrote or inspired long and
eloquent Minutes and Despatches. He took a great deal
of trouble about his public addresses, which in common
with all his speeches were carefully elaborated. He
devoted weary hours to the study of Persian, under the
quite mistaken impression that it was the language of
the educated classes and of the Indian Princes, with
whom he hoped to be able to converse in their own
tongue. But he was careless about detail, interfered very
little in departmental business, and left the conduct of
minor matters to his Private Secretary and the officials/

How tragic that Lord Cur2on should himself have
been incapable of emulating so excellent an example !

(3)

Mr. Kipling, none the less, was correct when he
maintained that the two most lasting memorials of
Lord Bufferings rule were his settlement of the Afghan
frontier and his annexation of Burmah. In dealing
with the former he displayed his expected powers of
personal persuasion and also a rapid pliancy of mind.
The latter crisis enabled him to prove that this pliancy
had the quality of a steel wand, and that, when a
situation appeared to him to call for immediate action,
he could assume vast personal responsibility and take
rapid, rigid, and even ruthless decisions.

The Afghan question, known at the time as * the
Panjdeh incident', might, had it not been for Lord
Dufferin, have landed us in a second Anglo-Russian
war. I have already explained how the policy of
* spontaneous infiltration' which had so alarmed our